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How to be a Great Assistant Coach

You’re Current Job is your “Dream” Job

a. Understanding this allows you to do the best job you can
b. Grassisn’t always greener

c. Make the best of what you have

Il. Making Your Head Coach’s Job Easier
a. Find out what they need to have removed from their plate
b. Don’t be afraid to ask
c. Don'’t be afraid to delegate
d. Step out of your comfort zone

Il. Know Your Role
a. What is expected of you?
b. Once you complete your role, then ask for more.
c. Be humbled
i. New jobs = different roles

V. Your Performance is Noticed by Others
a. The better you do your job, the more people notice
b. The people who notice you doing a good job help you get where you want to go
c. Everyone is looking at your performance
i. Administration
ii. Other coaches
iii. Recruits

V. Get Involved
a. What can you do on campus?
b. What can you do for the WBCA?
c. What can you do for your conference?

VI. Always be Prepared
a. Where do you want to get to?
i. What does it take to get there?
ii. What jobs do you need to know?
b. Take notes
c. Ask questions

VII. Learn
a. Find something to learn each off-season
b. Keep growing



